
Think, Plan, Work 
Diffe rently.

Help ing  org anizations and  the ir leaders 
succeed  in a d ig ital economy: Brie f for 
DMAP



Ho w d o e s a n o rg a n iza tio n a n d
its  p e o p le  a d a p t  a n d  e vo lve  to  
re a ch  the  n e xt s ta g e o f g ro w th
in the d ig ita l e co n o m y?



Everything we do is related to growth: helping organizations become more competitive and 
increase revenue or helping them maximize expenditures and improve performance. 

Typical outcomes we enable:  
• Assess why, how and in which order to leverage specific technology to: 

 increase operational efficiency (back-office optimization and digitization, finance, admin, operations) 
or 

 customer performance (customer experience and transactions, digital channel strategies, revenue 
models). 

• We help to prioritize and maximize your investments

• Enable the leaders and the organization to support ongoing change and develop capabilities 

• We help teams and leaders innovate. In particular, re-think business models, re-imagine and re-design 
service delivery via digital channels and adapt operating models to grow in a digital economy. 

Problems we solve & outcomes we enable.



• Technology and digital tools impact every aspect of your business from 
how you sell and transact online, reach clients, manage accounting, 
customer service, marketing etc. 

• With every new technology or platform there is tremendous opportunity 
but also change. Change in HOW your team will work (processes and 
operations) and how your customers might interact with you. 

• We believe that any digital adoption plan must be human-centred first and 
foremost. 

• A good plan will specify how technology will support your business goals 
and consider the related impact on people and processes in the way you 
operate.  

Digital Adoption Planning. Why do it? 



• It should clearly outline why you are implementing tech/digital, what and how.  

• It will include a focused list of initiatives/projects or solutions unique to your business, your industry 
and of course your business goals. for example:  
o Recommendations as it relates to new tools or platforms for content, e-commerce, document or digital asset 

management, customer management or go-to-market performance. 

o Recommendations on back-office optimization and integration, streamlining efficiencies, IT management and/or platform 
recommendations. 

o Why and how to leverage specific data for customer growth

• The plan will highlight dependencies, priorities and recommendations on what to undertake first and 
why. 

• It must also take into consideration the degree of complexity to implement against your internal 
capabilities and skills as well as budget forecasts for the next few years

What does a “digital adoption plan” entail exactly?  



Our Approach & DMAP Requirements

Phase 1 • 2 Weeks

Define Business 
Needs & Goals

Understand your business, 
trends in your industry, 

your goals and your needs.

Phase 2 • 2-3 Weeks

Assess 
Current State

Assess Current State: Tech, 
digital, people, data, processes.  

Identify Opportunities and 
Gaps. 

Phase 3 • 2-3 Weeks

Develop 
Adoption Plan

Develop actionable 
recommendations prioritized 
by cost, impact, and feasibility

Phase 4 • Out Of Scope

Execute 
Recommendations
Execute the recommendations 
and projects in the road map. 

8-10 Week CDAP Plan

A proven process honed over a decade of experience helping organizations develop their growth and 
innovation road maps. 

Out of Scope for the DMAP 
Grant 



Our Team 
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