
GET A
$150,000 GRANT
TO BOOST YOUR BUSINESS TECHNOLOGY

Benefit from the Digital Modernization and Adoption Plan to get advice on technologies that can help your business. Benchmark your business 
technology against human capital, in aligment with your business objectives and get a detailed plan to improve your overall productivity.

info@changeconnect.ca
600-15 Allstate Parkway, Markham, ON. L3R 5B4

www.changeconnect.ca

The Digitalization Competence Centre (DCC) is Ontario’s knowledge centre focused on driving the digital modernization of Ontario 
SMEs by:

Supporting digital literacy through education, coaching and training to help SMEs understand the benefits of digital adoption and 
supporting them in the development of a Digital Modernization and Adoption Plan (DMAP) for their company

Accelerating digital adoption by providing SMEs with support to adopt new equipment and processes through the Technology 
Demonstration Program

Enhancing technological capacity in both companies and sectors that have the potential for further digitization

Supporting the commercialization of Made-in-Ontario technologies by connecting companies looking to adopt digital technologies with 
Ontario technology firms

What is The DMAP?

How Organizations Can Apply for CDAP Funding

Your are incorporated
federally or provincially,

or a Canadian
resident sole proprietor.

You are a
for-profit,

privately owned
company.

You have between
1 - 499

full-time
employees.

Confirm Your Eligibility
Speak to a DMAP consultant 

at the OCI

1 2
Register to DMAP

Start your application on the 
OCI website.

Work with Us
Contact our team to get your 

project started.

3 4
Register to DMAP

Upload your invoice to the 
OCI website and get funding.

CHECK MY ELIGIBILITY

START THE PROCESS

Get money and expertise to transform your business
Do you own a small or medium-sized Canadian business? We can help. Get a grant and access to expert advice to increase online sales, 
reduce costs, better manage inventory and more.

Use The DMAP Grant to Get an Action Plan to
Improve Your Business Technology
Our reports are designed to help your stakeholders fully understand your process gaps and technology risks and 
provide step-by-step remediations to improve productivity.

Executive Summary High level overview of your process and technology gaps, recommendations and risk 
management implications in a clear non-technical language. Suited for non-technical stakeholders.

Gaps & Recommendations Gaps prioritized by revenue leakage including technical evidence (screenshots, 
requests, etc.) and recommendations to find technology in alignment with business objectives. 
Suited for your management team.

Final Report This document will allow you to meet compliance and regulatory reporting requirements 
efficiently and with minimal overhead. Suited for DMAP funding (including OCI grant and BDC loan).

Digital Adoption Ideas
While the possibilities are as diverse as you and your business, some 
examples of solution recommendations you might benefit from could 
include:

• Data transparency and data visualization for actionable insights
into your organization

• Customer relationship management system for personalized
connections for higher conversion

• Enterprise resource planning system for operational
efficiency and interdepartmental communications

• Financial accountability through transparency in accounting
operations (cloud-based technologies)

• Custom app development for truly specialized industry
functional expertise

• API integration for connectivity between departmental for a
truly holistic approach to business operations

• Business automation to minimize manual labour and increase
productivity

• Cyber security awareness and prevention to minimize risk to
operations

DMAP helps SMEs with the development of an effective digital strategy and 
digital technology adoption plan in order to help them transform and grow. 
As such, eligible SMEs receive up to $15,000 in reimbursement funds to 
develop a digital adoption plan. The grant covers the cost of retaining the 
services of an approved Digital Adoption Consultant (DAC). All clients 
selected for DMAP grant will need to contract with an eligible Digital 
Adoption Consultant registered on the DCC roster to develop their Digital 
Modernization and Adoption Plan (DMAP) and will need to submit their 
completed plan.

If you’re interested in learning more about this, Change Connect is an 
approved CDAP Digital Advisor and can help you apply for the grant if your 
business qualifies and can build your Digital Adoption Plan.

 What Our Clients Say About Us:
Change Connect Reviews 202 REVIEWS5.0

"Committed and passionate
in efforts to improve company."

5.0
Verified Review

"Super helpful and professional.
Learned everything there is to know

and got the job done."
5.0

Verified Review
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SMEs with at least 
$500,000 of annual 
revenue in one of the 
last three tax years




