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About Springboard

We work with our clients to achieve their goals and help fund their future.

10 Years in
R&D and Approach

Innovation Leading to
Success
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Who Are We?

Springboard Grants and Consulting Services provides you services to meet your needs from
obtaining grants and funding to ongoing project management, support and consulting services.
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About Spring

The discipline of a large
company with one-on-

one service.
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Our Approach

Proven approach that has
led to our success in
achieving the right

outcomes for our clients.

03

Timelines

Our approach can have
your Digital Adoption
Strategy completed in as

little as 1-2 months.

04

Ongoing Support

Our ongoing support
program will ensure
success throughout your

digital adoption project.



Our Winning Approach

Discover Define Analyze Plan Roadmap Support
We will work to Our team will work We will analyze We will work with you Our team will build a We will provide you
understand your with you to define internal processes, to build a comprehensive Digital ongoing project

company structure, your company’s vision, personnel, and gaps to | comprehensive project Adoption Roadmap support throughout

composition, growth priorities, and ensure strategies focus plan, budget and tailored for your the process
financials, and region objectives. on your greatest timeline to achieve organizational needs.
served. needs. your goals.
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Sample Engagement Timeline

Engagement Timeline

01 Project Charter S

Current State

02 Analysis I

03 Options Analysis -

04 Recommendations s

05 Roadmap _
06 Report S
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