
AANNEX
Cloud at right scale

Cloud Strategy and Roadmap Approach 

Helping you determine the optimum cloud computing



Why

• Why Cloud Strategy & Roadmap critical to your success right now? 

• What is your current situation, needs and challenges?

• What are your  Cloud Considerations and dependencies? 

• Is your organization model and service management capability 
ready for Cloud?

• How can I effectively manage resources, including server, network 
and storage, across my cloud environment?

• What security controls do I need to protect my cloud investment, 
managing policy, governance, compliance and mitigating risks?

• How AANNEX offering addresses your needs and challenges? 

• How will AANNEX Provide Your cloud strategy and Roadmap? 



Initial Understanding of Your Cloud Business 
Objectives

• Increase Flexibility, Leverage Commodity Cloud Services, Decrease time 
to Market, Reduce Total Cost

• Specifically interested in opportunities to incorporate  IaaS, PaaS, SaaS, 
Cloud Orchestration and DevOps while ensuring Security and 
Compliance

• Institutionalize an understanding of how Cloud Adoption changes IT 
Service Delivery

• Assistance with a Cloud Strategy customized to  Customer’s IT 
Management and Business Objectives

• Design a Cloud Adoption Roadmap

• Institutionalize Cloud Opportunity Identification and Assessment

• Update processes to incorporate cloud governance and Vendor 
Management

• Move to a more agile IT Management process
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AANNEX helps Clients Build the right Cloud strategy 
and roadmap based on Six (6) Pillars and Business 
Objective



We start by understanding the strategic direction 



AANNEX Performing a Qualitative Analysis of 
Your IT workloads



Choosing the Right Service Model and Enablement 
Services is Essential 



Once AANNEX determines the optimal cloud services 
and delivery model for your organization, we analyze 
your readiness for cloud



AANNEX Can Works to Determine Your ROI or TCO for a 
Selected Cloud workload



AANNEX Helps Build The Roadmap To Get Our 
Customers Closer to Cloud



Engagement timeline - How we would develop a cloud 
Strategy and Roadmap



This workshop for key client IT leaders is typically split 
across two days with additional time for data collection 
and analysis




