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The Jaeger Consulting Group Difference
At Jaeger Consulting Group we know that great tactics mean nothing if they're not aligned with
vision, strategy and goals that create the right outcomes. As a consulting firm focused on SME
growth, all of our client work begins with the identification and/or refinement of the business vision
so that the digital migrations/adoptions recommended are on the critical path to achieving that
vision. Important elements such as target customers and the business' unique value proposition, for
example, are critical to ensuring the right solutions and configurations to create outcomes that
aren't just improvements, but what are precisely right for your unique business.

We are Agile framework specialists and focus on high business impact solutions that can be
implemented quickly and can be improved and iterated for scale. We have worked with highly
change-oriented Agile organizations as well as more process-oriented and regulated ISO 9001
organizations (including those who work with/for secure, Federal projects with many obligations). 

In short: we adapt to your organizations needs and help identify solutions which do the same.

Jaeger Consulting Group is proud to be
Approved to provide Digital Migration and
Adoption Advisory services under Ontario
Center for Innovation's DMAP Program. 

1-866-615-3505

Schedule an Initial
Strategy Call

Approved DMAP Advisor

SME Integrated Business Operations Focus
To support scalability, we focus on the business operating system itself - that is the critical systems

and interactions that contribute within and across key business areas (marketing and sales,
operations and operational planning, human resources and finance) as well as solutions which

support and integrate across business areas (ex: CRMs, Dashboarding/Reporting, Collaboration,
Project and Task Management, etc.). We are proud to have served diverse client sectors, such as

retail, e-commerce, professional services, construction/trade, engineering (and others). 
 


