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This is a very focused consulting engagement.

T The deliverable is a fully costed technology
B USINESS TeCh no l Ogy strategy and implementation plan.
Improvement is a

Who would gain the greatest value from

journey and not a this engagement?

. . e Companies with IT issues, significant systems
deSt| natlon . failure, pending refresh of technology,

communication challenges between IT and

Developing and executing a the business, and/or priority conflicts
business technology initiative e A business facing significant changes,
requires vision, commitment including mergers, expansion, or acquisitions
and expertise — it requires o Business leaders who don't understand how
Change in culture and people to manage and leverage IT as a critical

to transform an Organization. business advantage

e Organizations that are refreshing their
business strategies

The Process

Current Business
State Gap
Evaluation Assessment

Roadmap &
Transition
Strategy

Future State Recommen
Envisioning dations

Startegic

Assessment

IT Roadmap Consulting Ten plus years of building costed technology

o Leadership interviews to determine needs strategies, across multiple industries, ensures

e IT audit including documenting current state that we provide a practical costed plan.

of infrastructure and application

. L As a vendor to the World Trade Organizations
rationalization

Trade Accelerated Program, we work with a
broad range of company sizes. Solving

diverse technology strategies is our core
e Costed recommendations for closing the gap competency.

e Gap analysis between the business needs
and technology audit results
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