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Fractional CTO and Technology
Partner helping companies
improve their digital capabilities

DIGITAL ADOPTION CONSULTING
DIGITAL MODERNIZATION AND ADOPTION PLAN
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We have accelerated
across every industry and vertical

CQODABLE K?THC%ig Comain.link STUDIOBOX hatchways

M MAGNIFY 4~ parallax Diffgram Cardino @ st
© Fuida DIG hybridhealth Lost&Found MoNIit
SkillsTrust JOISCAI ¥ banquet health @ risremenin e

JUNIPURR



We craft digital experiences
that focus onresults x speed

)

Digital Transformation
Strategy

We understand yourunique
context and objectives, and will
help you create a figital strategy
to gainanedge over
competitors and achieve long-
term growth.

)
)

Al Strategy and
Adoption

We simplify the Algame. We help
companies combine well
structured data with algorithmic
analysis to predict trends,
discernrelationships, and derive
insights for greatest market fit.

Specializedin:
DIGITAL TRANFORMATION

TECHNOLOGY ARCHITECTURE

CYBER SECURITY BEST PRACTICES

SOFTWARE DEVELOPMENT AND ADOPTION

!

Architecture
Design

From combining market and
proprietary technology and
data, we help you understand
your options and build aplanto
accelerate yourjourney towards
a data-driven enterprise.
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Marketplace
Advisory

We can advise on Marketplace
Implementation, empowering
businesses with tailored
solutions that optimize
collaboration, speed
transactions, and foster growth
inthe digital B2B and B2C
ecosystems.



We craft digital experiences
that focus onresults x speed

Q)

Custom Software
Advisory

We advise in creating tailored
software solutions to meet your
unique business needs, to help
you from design concept to
successful engineering.

&

Cyber Security and
Cloud Advisory

We operationalize cloud data
solutions to optimize your
infrastructure, ensuring
scalability, security, and
performance efficiency while
allowing you to focusoncore
operations.
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Design
Thinking

We focus on aniterative and
empathetic approachto
understanding users’ needs
and ensuring a visually rich
experience to maximize
engagement across all our
products.

[

Corporate
Innovation

We foster enterprise level
innovation and scale
implementing novel ideas,
technologies, and strategies
to drive growth, stay
competitive, and adapt to
changing market dynamics.



Ontario SMEs,
we are here to help you!

11207393 Canadalnc. O/Alslandsis aregistered Government Advisor with the ability
to help and administer qualifying grants to help SMEs digitally transform.

Who qualifies?

Incorporation Requirement

You must be a for-profit business,

iIncorporated either federally or
provincially in Canada.

Innovative Culture

Your business needs to have a
change management culture and
willingness to adopt a new digital
strategy

Company size

Your business must have
betweenland 499 full-time
employees.

DMAP perks

o grant

opportunities
after this programis
delivered



Thankyou

ﬁ ISLANDS

ALI@ISLANDSHQ.XYZ
HTTPS://ISLANDSHQ.XYZ
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